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	Key Priority: Safeguarding
“We Thrive on 5”

	Objective: To ensure all staff understand, consistently use, and act upon the CPOMS system and Safeguarding policy effectively; thus fostering a safe, supportive environment in which all students are protected and thrive.

	Key Actions
	Responsible 
	Resources
	Review Nov
(completed activities)
	Rev March
(completed activities)
	Rev July
(completed activities)
	Final
Rag 

	1.Deliver regular whole-staff CPOMS training (new staff induction + refresher sessions). Provide guidance on identifying, reporting, and escalating safeguarding concerns. Embed safeguarding awareness in staff meetings and planning cycles.
	EN, DSL, DDSL’s, SLT, Dir-Inclu, SSL
	CPOMS
Logging guidance
Meeting minutes
	
	
	
	

	2.Ensure all students understand how to seek help if concerned (age-appropriate lessons, posters, assemblies). Promote a culture where students feel safe and know trusted adults are accessible. Use CPOMS data to monitor patterns/trends and address any safeguarding risks.
	PSHE lead, EN, DSL, DDSL’s, SLT, Dir-Inclu, SSL
	PSHE/RSE curriculum 
Assembly calendar 
Meeting minutes 
	
	
	
	

	3.Link CPOMS alerts to behavioural incidents or welfare concerns. Ensure staff respond consistently to safeguarding triggers, including low-level concerns. Review incidents to inform preventative strategies and risk assessments.
	EN & SLT
	Safeguarding minutes 
Behaviour analysis 
Behaviour plans 
	
	
	
	

	4.Leadership – Regularly celebrate good safeguarding practice to reinforce positive culture. Conduct termly CPOMS audits to identify training needs or system improvements. Encourage staff to suggest improvements to safeguarding procedures.
	EN, DSL, DDSL’s, SLT, Dir-Inclu, SSL
	CPD calendar
EDOS monitoring 
Safeguarding displays/newsletters 
	
	
	
	

	5.Governance – Ensure the DSL and safeguarding team lead regular CPOMS training and updates. Governors receive training on safeguarding procedures, CPOMS use, and monitoring. Leadership reviews safeguarding policies to reflect statutory guidance. LAB member for safeguarding joins safeguarding earning walks 
	DSL, DDSL’s, SLT, EDOS, SSL, Lab members and link member for safeguarding
	Training logs 
LAB minutes
Safeguarding & behaviour policy 
Link visit forms
	
	
	
	



	
	Achieved
	Working towards

	Rag Rating Scales
	Embedded
	Sustaining
	On track
	Early Development
	Off track/ discontinued

	SIP format updated in line with new Ofsted framework 2025



	Key Priority: Attendance and Behaviour
“We Thrive on 5”

	Objective: To foster a culture of engagement, motivation and accountability for all students by improving student attendance to 93% and reducing behaviours of concern to 5% of all behaviour logs.

	Key Actions
	Responsible 
	Resources
	Review Nov
(completed activities)
	Rev March
(completed activities)
	Rev July
(completed activities)
	Final
Rag 

	1.Implement a tiered attendance monitoring system identifying persistent absentees early. Communicate clear expectations and rewards via e-Praise for good attendance and demonstrating the school values. Engage families with regular updates, support, and interventions to improve attendance.
	EN, DSL, DDSL’s, SLT, Dir-Inclu, SSL, AV
	Arbor data
Parent workshops
Letters & meetings
	
	
	
	

	2.Embed e-Praise as a consistent, whole-school reward system for positive behaviour. Provide staff training on the consistent use of the reward system and reinforcing expectations. Implement clear consequences for unacceptable behaviour while maintaining a restorative approach.
	EN & SLT 
	E-praise
Behaviour policy 
	
	
	
	

	3.Tailor interventions for students with attendance or behaviour challenges (mentoring, pastoral support, personalised rewards). Use pupil voice to identify barriers to attendance and engagement. Recognise achievements beyond academic outcomes to foster motivation.
	EN & SLT
	Arbor data
Parent workshops
Letters & meetings
EWO minutes 
	
	
	
	

	4.Leadership – Promote a positive school culture where attendance and behaviour are celebrated (assemblies, newsletters, displays). Audit the effectiveness of the e-Praise system regularly and adjust as needed. Share successes with staff, students, and families to reinforce expectations.
	PSHE lead, EN & SLT
	Assembly & EDI calendar
Parent newsletters
Data analysis  
	
	
	
	

	5.Governance – SLT to monitor attendance and behaviour data regularly, linking it to e-Praise rewards. Governors to receive termly updates on attendance trends and behaviour interventions. Review and update attendance and behaviour policies to embed positive reinforcement strategies. Governors to understand the link between attendance and achievement. 
	EN & SLT EDOS, Dir-Incl SSL, Lab members and link member behaviour & safeguarding
	Training logs 
LAB minutes
behaviour policy 
Link visit forms
PIP & outcome analysis
	
	
	
	



	
	Achieved
	Working towards

	Rag Rating Scales
	Embedded
	Sustaining
	On track
	Early Development
	Off track/ discontinued

	SIP format updated in line with new Ofsted framework 2025



	Key Priority: Inclusion 
“We Thrive on 5”

	Objective: To collaborate with therapists in the formulation and implementation of PIP targets that directly address students’ needs, as identified in their EHCPs, leading to 93% of targets being achieved. 

	Key Actions
	Responsible 
	Resources
	Review Nov
(completed activities)
	Rev March
(completed activities)
	Rev July
(completed activities)
	Final
Rag 

	1.Adapt lessons to ensure accessibility for ASD learners (visual supports, concrete/practical teaching, structured tasks). Teachers collaborate with therapists to embed recommendations into daily teaching. Moderate curriculum plans to ensure progression and personalised access.
	SLT(P.B, A.L & DW), Lead OT & Salt, class teachers & class therapists 
	CPD calendar
Therapy meeting minutes 
Pupil progress meetings PIPs
	
	
	
	

	2.Track academic and personal progress for all students against EHCP outcomes. (PIPS) Implement personalised interventions and monitor impact. Use multi-agency insights to adjust teaching strategies and support.
	Assessment Lead, SLT, class teachers Lead OT & Salt
	PIP
Data analysis doc
MAST team
	
	
	
	

	3.Provide social, emotional, and communication support through an integrated therapy model. Offer pupil voice and feedback opportunities to shape support. Identify and remove barriers to learning (environmental, sensory, social).
	SLT, Lead OT & Salt, class teachers & class therapists. EN & Dir-Inclu
	PIP
Data analysis doc
MAST team
Therapy sessions
	
	
	
	

	4.Leadership – Celebrate inclusion successes and share good practice across staff teams. Conduct regular multi-agency meetings to evaluate impact of therapies and support. Encourage staff, students, and families to contribute to inclusion initiatives.
	SLT, Lead OT & Salt, EN & Dir-Inclu
	Leaders meeting minutes 
Staff & parent surveys
	
	
	
	

	5.Governance – Senior leaders coordinate multi-agency teams and integrated therapies, ensuring alignment with EHCPs. Governors receive regular reports on inclusion outcomes and service impact. Inclusion policies reviewed and updated to reflect best practice in ASD support. LAB members contribute to governance reports around engagement and analysis.
	SLT, EDOS, Dir-Incl, Lab members and link member inclusion
	Training logs 
LAB minutes
Inclusion data
Link visit forms
PIP & outcome analysis
	
	
	
	



	
	Achieved
	Working towards

	Rag Rating Scales
	Embedded
	Sustaining
	On track
	Early Development
	Off track/ discontinued

	SIP format updated in line with new Ofsted framework 2025



	Key Priority: Curriculum and Teaching 
“We Thrive on 5”

	Objective: Reading & Writing (R&W)- To introduce and adhere to an SSP provider with fidelity to the selected scheme and to devise a Wembley Manor approach for writing in line with the new Writing Framework.
Teaching pedagogy (TP)- To establish standardised implementation of Wembley Manor School’s ‘habits of excellence’ in all classrooms. 

	Key Actions
	Responsible 
	Resources
	Review Nov
(completed activities)
	Rev March
(completed activities)
	Rev July
(completed activities)
	Final
Rag 

	1.R&W-Select SSP; train all relevant staff; baseline reading-age & diagnostic assessments; targeted interventions for students below expected decoding/fluency levels.
1.1 TP- Deliver CPD on evidence-based ASD pedagogy (visual supports, scaffolding, communication strategies). SLT & Staff with established best practice, model and coach effective practice.
	English Lead, SLT (AL) & class teachers

SLT(PB), Subject Leads, class teachers.
	Phonics, guided  reading, writing program
Habits of excellence doc
	
	
	
	

	2.R&W-Audit current writing practice; train staff in new Writing Framework; ensure handwriting, spelling, sentence work is adapted and appropriate for our students; scaffolding and support for expressive writing.
2.1 TP-Develop lesson planning guidance emphasising practical/concrete teaching, moderate planning to ensure sequencing supports ASD learners. Share best practice via peer observation and team teaching.
	English Lead, SLT (AL)& class teachers

SLT (PB), Subject Leads, class teachers.
	Action plans
CPD
Learning walks
Mentoring
Walkthru
	
	
	
	

	3.R&W-Review communication supports (AAC, visual supports); environmental adaptations; SEL(Social & emotional learning) embedded; staff training in ASD-friendly strategies

3.1 TP-Adapt formative assessment for ASD students (practical tasks, checklists, observations).Track progress in academic and EHCP/PIP targets. Provide rapid interventions (pre-teaching, small group work).
	English Lead, SLT, class teachers & MAST team.

Assessment lead, SLT, Subject Leads, class teachers.
	Communication audit 
CPD 
MAST support 
Data analysis 
Pupil progress meetings 
Evidence for learning 
	
	
	
	

	4. Leadership – Map curriculum; plan scaffolds; embed assessment cycles; adjust curriculum for differing starting points; ensure progression visible
	English Lead, SLT (AL / PB),  Assessment lead,
	Progression docs
Curriculum & teaching cycle 
	
	
	
	

	2. 5. Governance – Build CPD plan; peer observations; leadership monitoring; ensure mentorship/coaching; ensure resources allocated; strengthen partnership with English Hubs or other external support. LAB members invited to participate in learning walks and respond to curriculum & teaching data & reports
	SLT, EDOS,  Lab members and link member standards
	CPD & Monitoring calendar 
Internal & external moderation analysis, LAB 
	
	
	
	



	
	Achieved
	Working towards

	Rag Rating Scales
	Embedded
	Sustaining
	On track
	Early Development
	Off track/ discontinued

	SIP format updated in line with new Ofsted framework 2025



	Key Priority: Achievement 
“We Thrive on 5”

	Objective: To achieve reliably accurate assessment information across the school which identifies progress from students’ starting points, and to implement a broad and personalised Key Stage 4 accreditation offer.

	Key Actions
	Responsible 
	Resources
	Review Nov
(completed activities)
	Rev March
(completed activities)
	Rev July
(completed activities)
	Final
Rag 

	1.Embed assessment for learning practices using Evidence for Learning and WM frameworks. Train staff to interpret assessment data to inform planning and differentiate lessons. Ensure KS4 curriculum pathways and accreditation options are personalised and broad, meeting students’ needs and aspirations.
	Assessment lead, SLT (AL), Subject Leads, class teachers.
	EFL
WM Levels
Exam materials
Data analysis
	
	
	
	

	2.Track individual student progress using WM assessment, Evidence for Learning, and internal KS4 tracking. Identify gaps early and implement targeted interventions. Celebrate progress across academic, social, and vocational outcomes.
	Assessment lead, SLT (AL), Subject Leads, class teachers.
	EFL
WM Levels
Exam materials
Data analysis
Celebration events
	
	
	
	

	3.Ensure assessment and accreditation pathways accommodate pupils with variety of needs. Provide additional support for students needing alternative assessment methods or extended time. Use multi-agency and therapy insights to inform progress tracking.
	Assessment lead, SLT (PB), Subject Leads, class teachers.
	Access Arrangements
Therapy reports
CPD calendar
	
	
	
	

	4.Leadership – Share assessment data and achievement successes with staff, students, and parents. Review and refine assessment frameworks annually based on effectiveness. Promote a school-wide culture where progress and achievement are recognised and celebrated. Develop middle leadership to drive whole school improvement within areas of designated responsibility and improve confidence in leaders LABs
	Assessment lead, SLT (AL), Subject Leads, class teachers.
	Pupil progress
Data analysis 
Parent reports 
Leadership training
	
	
	
	

	5.Governance – SLT to oversee implementation of Evidence for Learning and B-level assessment system across all year groups. Governors receive regular updates on achievement data, KS4 accreditation uptake, and pupil progress. Review and align assessment policies to ensure consistency and rigour. LAB member for standards understands and engages with attainment and progress data and can support and scrutinise in equal measure. 
	Assessment lead, SLT (PB, DW  & AL), Subject Leads,  EDOS,  Lab members and link member standards
	LAB minutes 
LAB visits 
Headteacher reports
Policy updates 
	
	
	
	



	
	Achieved
	Working towards

	Rag Rating Scales
	Embedded
	Sustaining
	On track
	Early Development
	Off track/ discontinued

	SIP format updated in line with new Ofsted framework 2025



	Key Priority: Personal Development and Wellbeing
“We Thrive on 5”

	Objective: To design, introduce and start to establish a standardised approach towards SMSC and to build upon the links already made with external careers providers, so that diversity of placement increases by 40%. 

	Key Actions
	Responsible 
	Resources
	Review Nov
(completed activities)
	Rev March
(completed activities)
	Rev July
(completed activities)
	Final
Rag 

	1.Embed Votes for Schools as a weekly program to develop SMSC understanding and pupil voice. Ensure enrichment and offsite learning opportunities are varied, inclusive, and linked to curriculum and personal development goals. Deliver a structured careers program aligned with Gatsby benchmarks across all key stages.
	PSHE Lead, EVC Lead, careers Lead 
SLT (DW),  Subject Leads, class teachers. 
	Vote for schools software
EDI calendar
Assemblies 
Talentino
Compass+
	
	
	
	

	2.Track student engagement, skills development, and outcomes from enrichment, offsite learning, and careers programs. Monitor impact of SMSC and personal development on confidence, resilience, and social skills. Identify gaps and provide targeted support to ensure all students benefit equally.
	PSHE Lead, EVC Lead, careers Lead 
SLT (DW),  Subject Leads, class teachers.
	Pupil voice 
Smart Schools Council 
	
	
	
	

	3.Ensure enrichment, offsite learning, and careers activities are adapted for pupils with additional needs. Integrate wellbeing support (therapists, pastoral staff) into all personal development activities. Solicit pupil voice to inform program design and accessibility.
	PSHE Lead, EVC Lead, careers Lead 
SLT (DW),  Subject Leads, class teachers.
	MAST minutes 
Student surveys 
PSHE action plan
	
	
	
	

	4.Leadership – Celebrate achievements in personal development, enrichment, and careers pathways (assemblies, newsletters, displays). Conduct regular evaluations of programs to inform improvements. Encourage staff, students, and families to contribute ideas and feedback.
	PSHE Lead, careers Lead 
SLT (DW),  Subject Leads.
	Assemblies
Celebration events
Website
newsletters
	
	
	
	

	5.Governance – SLT oversees the implementation of SMSC, enrichment, offsite learning, and careers programs. Governors receive termly updates on personal development, enrichment participation, and careers progress. Policies updated to reflect SMSC, enrichment, offsite learning, and Gatsby-aligned careers. LAB members invited to attend and present awards at whole school events and parent carer celebrations.
	PSHE Lead,
SLT (DW),  Subject Leads, careers lead,  EDOS,  Lab members and link member standards
	LAB minutes 
LAB visits 
Headteacher reports
Policy updates 
	
	
	
	



	
	Achieved
	Working towards

	Rag Rating Scales
	Embedded
	Sustaining
	On track
	Early Development
	Off track/ discontinued

	SIP format updated in line with new Ofsted framework 2025



	Key Priority: Post 16
“We Thrive on 5”

	Objective: To design, introduce, and start to establish a high-quality Post-16 provision from inception that prepares students for adulthood. 

	Key Actions
	Responsible 
	Resources
	Review Nov
(completed activities)
	Rev March
(completed activities)
	Rev July
(completed activities)
	Final
Rag 

	1.Design a flexible, personalised curriculum covering academic, vocational, life skills, and employability pathways. Embed therapy input (SALT, OT, pastoral) within curriculum delivery. Implement differentiated teaching approaches appropriate for ASD learners.
	SLT(PB), CEO, EDOS
	Best practice models local & national 
	
	
	
	

	2. Introduce assessment systems (Evidence for Learning, B-levels, accredited courses such as ASDAN, Entry Level, vocational qualifications). Track progress across academic, personal, and vocational domains. Set personalised targets linked to EHCP and Preparation for Adulthood outcomes.
	SLT (AL), AL
	Visit to outstanding providers 
	
	
	
	

	3.Develop a rich enrichment and work experience program aligned with careers education and the Gatsby benchmarks. Promote wellbeing through integrated pastoral and therapy support. Support students to develop independence, resilience, and community participation. Establish strong partnerships with local employers, colleges, and supported living services. Engage parents through workshops and transition planning meetings
	SLT (DW), EDOS
	Best practice models local & national 
West London careers hub
	
	
	
	

	4.Leadership - Promote a culture of aspiration, independence, and achievement for all Post-16 learners. Celebrate milestones and successes through displays, newsletters, and trust communications. Evaluate and refine provision based on staff, student, and stakeholder feedback.
	SLT (DW), EDOS
	Best practice models local & national 
	
	
	
	

	5.Governance - Establish a clear strategic vision and development plan for the new Post-16 provision. Appoint a dedicated Post-16 lead and identify specialist staff roles (teachers, therapists, job coaches). Engage governors and the Rise Partnership Trust in regular monitoring of the establishment phase and outcomes.
	[bookmark: _GoBack]SLT (DW), EDOS, CEO, LAB members
	Planning and research time
LAB and Trustee engagement
	
	
	
	



	
	Achieved
	Working towards

	Rag Rating Scales
	Embedded
	Sustaining
	On track
	Early Development
	Off track/ discontinued

	SIP format updated in line with new Ofsted framework 2025



	Key Priority: Trust initiatives
“We Thrive on 5”

	Objective: EDI- To create a supportive and respectful learning environment that prepares students for a diverse world by embedding EDI into the school’s culture, curriculum, achievement and policies.
& Eco-To foster a strong environmental consciousness within the school empowering students to actively participate in eco-friendly practices and build life-long habits of sustainability.

	Key Actions
	Responsible 
	Resources
	Review Nov
(completed activities)
	Rev March
(completed activities)
	Rev July
(completed activities)
	Final
Rag 

	1.ECO-Apply for ECO school accreditation.
1.1 EDI-Achieve the equalities mark-Bronze 
	DH, JS, HT
DH, AA, HT
	Budgets, release time
	
	
	
	

	2. ECO-Identify roles for eco-champions and ensure eco champions fulfil responsibilities to the school community.
2.1 EDI-Build an inclusive school culture that provides opportunities for cross cultural and peer interactions. 
	DH, JS

SLT & AA
	Pupil voice, school council meetings, Eco display-you said we did
	
	
	
	

	3.ECO-Ensure eco-education is included in a broad, balanced curriculum offer.
3.1 EDI-Create an inclusive curriculum that celebrates the diversity of our community
	DH, JS, HT & SLT

DH, AA, HT & SLT
	Curriculum mapping, discrete and holistic theme days and activities
	
	
	
	

	1. 4. Leadership – ECO: Make an active contribution to waste reduction, and ensure WM is a safe environment for all.
2. 4.1 EDI-Develop strong anti-bullying policies that focus upon inclusion & Engage families and community in EDI initiatives. 
	DH, JS, Eco committee 
HT, SLT, EN, AA 7 Dir-Incl
	Breeam certification, sustainable resources, waste bins etc
	
	
	
	

	5.Governance –ECO: Ensure that results/progress from the Eco school accreditation are shared with LAB members and where possible LAB members are invited to participate in theme days and events.
5.1 EDI-Ensure that feedback and strategy from the EDI steering group adds value within the school community, analysis is shared with LAB members to provide oversight, scrutiny and contribute to strategy where appropriate. 
	DH, JS, HT


CEO, HT, DH, AA
	Meeting minutes, EDI & theme calendar 
Certificates 
	
	
	
	



	
	Achieved
	Working towards

	Rag Rating Scales
	Embedded
	Sustaining
	On track
	Early Development
	Off track/ discontinued

	SIP format updated in line with new Ofsted framework 2025
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